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Core Competencies

« Program Management
e Program Controls

¢ Assessments & Program
Planning

o Strategy & Implementation
 Risk Management

 Funding / Financial
Reporting

 Functional Availability
e Change Management

» Earned Value Management
(EVM)

e Cost Estimating

e Schedule/ Schedule Analysis

e Budget Planning/
Cost Phasing/ Analysis
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Capability Statement
The SA Difference

At Strategic Analytics, we are critical thinkers and expert problem-solvers. Our team of
collaborative leaders effectively navigates critical pathways for high-complexity projects.
Program assessment with SA is never reactive -- always strategic.

We capture and track all elements of a program, formulation through close-out, for risk mitigation
so advanced it is predictive. The fundamentals of our approach provide unparalleled continuity
for programmatic cost, schedule, and technical elements. We empower our clients with at-a-
glance reporting and a unique dashboard of real-time visualizations for proactive program
management -- we put advanced levels of project control into the hands of decision-makers.

Early Warning. No Surprises.
Key Differentiators

. Senior leaders engage on every project, every time - each with 20+ years of multi-industry,
cross-functional experience and a strong background in aerospace.

. SA's Program Management Toolbox provides decision-makers a custom dashboard with at a
glance visualizations, utilizing features such as refined "One-Pagers" and multi-leveled key
performance indicators (KPIs) for real-time visibility and dynamic insight into organizational
performance.

. Mobile teams work on-site or off in any location; permanent teams in Houston, TX and
Pittsburgh, PA.

- We specialize in strategic program assessments, employing cross-functional analysts with
multi-disciplined expertise who thrive in complex environments rather than industry-
standard siloed single-specialty analysts.

- We build relationships to create total project transparency and facilitate proactive decision-
making options as opposed to standard methods of data translation and delivery.

« Our predictive methodology innovates risk identification and mitigation across the entire
program (cost, schedule, and technical) for cutting-edge results-driven risk management.

« Our expert-level analysts elevate project controls beyond the nominal standard of re-plan
driven by EVM parameters for more comprehensive program management support.

. The Cost Estimating and Programmatic Assessment (CEPA) guidelines were developed by
senior members of our team and are standard practice across multiple programs in aerospace,
USACE, and major construction industries.

 Senior members of our team pioneered the award-winning Functional Availability (FA)
analytical sparing approach currently utilized for the International Space Station, Axiom Space
Station, and the Sierra Space Station.

Past Performance

Axiom Space Commercial Space Station Program
Sierra Space Commercial Space Station Program
PIT Terminal Airport Modernization Program

“SA leadership has a unique at;ility to gather the facts, assess technical, cost &
schedule risks, and quickly develop the key messages management needs to
hear.” Kalli Clark-Egan, USACE Program Manager

« Logistics & Operations Planning

* Program Office Development "Not sure how you guys do it, but you are always right [when it comes to risk management]"

Bill Robbins - Director of Station Logistics/ NASA civil servant



