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Cenmic Management, LLC helps organizations to adopt and sustain business
agility through product discovery, development, delivery, and service
management. We are a Lean-Agile Leader that helps Individuals to transform
their mindset and improve their skill set through coaching, training, and
mentoring. Our team of professionals support all tiers of government and non-
profits to adopt sustainability polices for the environment, society and
economy. Cenmic is a solution leader in informational excellence and
accelerated innovation by building mindsets that integrate business goals with
customer value and help organizations and individuals to align software
activities with technical decisions. We are committed to facilitate client
adoption of business agility to build scalable systems with digital discipline
where the customer is the center of product strategy and service management.

Core Competencies

Lean-Agile Training
e  Product Delivery Specialist
e  Agile Product Manager
e  Product Owner
e  Lean Portfolio Manager
. Release Train Engineer
e Leading Safe
e SAFe DevOps Practitioner
e  Scrum Master
e Advanced Scrum Master
e  SAFe Agilist
SAFe Government
Value Stream Management
BPMN & Workflow
JIRA & Confluence
Microsoft Azure DevOps
Microsoft SQL
e  Microsoft Power Bl
e  Microsoft Excel
. Project Management
e Lean Six Sigma Green Belt
e  Lean Six Sigma Black Belt
Sustainable Development Consulting/Training
e  Sustainability Policy
e  Sustainable Product Design & Innovation
e  Sustainability for small, & medium organization
e  Sustainable Tourism

Differentiators

e  We are the leader in Agile Transformation and Sustainability

e  We lead effective change toward environmental sustainability in
education, business, government, nonprofit, church, and community

e  We are one of the largest providers in Agile Training

e  We make use of DOJO and active learning approach where all students
are engaged in the learning process thereby transform their mindset
and improve their skill sets through coaching, training, and mentoring

e  We lead Sustainable Product Design and Innovation

e  We help visionary business leaders compose innovative business
solutions that align software product activities and technical decisions
with business goals
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Company Snapshot

CAGE: 8KZ57 UEL: LFWXFF3CM2N9
Gov. Business POC: Michael Areola
¢, Phone: 832-746-0909
E-Mail: michael.areola@cenmicmanagement.com
9 Address: 23430 Bracino Lake Dr, Katy, TX 77493
Work Area: National, International
Socio-economic:
e Minority-Owned Small Business

Primary NAICS & PSC Codes

541618 - Other Management Consulting Services (P)

541512 - Computer Systems Design Services

541519 - Other Computer Related Services

541611 - Admin. Management & General Management Consulting Services
541614 - Process, Physical Distribution, and Logistics Consulting Services
541620 - Environmental Consulting Services

561110 - Office Administrative Services

611420 - Computer Training

611430 - Professional and Management Development Training

611513 - Apprenticeship Training

624310 - Vocational Rehabilitation Services

R408 - Support- Professional: Program Management/Support

R499 - Support- Professional: Other

R699 - Support- Administrative: Other

R799 - Support- Management: Other

R710 - Support- Management: Financial

R706 - Support- Management: Logistics Support

R707 - Support- Management: Contract/Procurement/Acquisition Support
U006 - Education/Training- Vocational/Technical

U012 - Education/Training- Info Technology/Telecommunications Training
U009 - Education/Training- General

U004 - Education/Training- Scientific/Management

DA10 - IT & Telecom - Business App/App development Software as a Service
DFO1 - IT & Telecom - It Management Support Services (Labor)

Past Performance

Amara Marine, Inc. | | Brokering & Charter Services
Location: Woodlands, TX| Date: 01/2022 | Value: $75,000
Details: Lean-Agile Transformation and Product Development
Panzer Solutions

Location: Norwalk, Ca | Date: 04/2021| Value: $17,000
Details: Lean-Agile SME

Faithland Investment

Location: Houston, TX | Date: 10/2021 | Value: $42,000
Details: Lean — Agile Transformation/Lean Portfolio Implementation
Elyon Customs Broker

Location: Houston, TX | Date: 03/2019] Value: $35,000
Details: Agile Transformation / Release Train Engineer
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