Capability Statement

T & KBUSINESS

SOLUTIONS, LLC

About Us

T&K Business Consultants LLC specializes in offering professional business consulting services supporting
government entities, as well as private for-profit and non-profit organizations. We provide comprehensive
business solutions designed to enhance and streamline business operations and efficiency. With a focus on
agility, innovation, and structured approaches, we offer novel transformative business solutions that drive positive
change. Our expertise lies in implementing LEAN methodologies and strategies to optimize processes and
maximize productivity. At T&K Business Consultants LLC, we are committed to helping our clients achieve their
goals by delivering tailored solutions that address their unique challenges and opportunities. Whether it's process
improvement, organizational reform, or operational efficiency enhancement, our team of experienced consultants
is equipped with the knowledge and skills to guide our clients towards success.

Company Data

Point Of Contact

Tracy Adams, President
tracyadams912@yahoo.com
M: (856) 366-0049

UEI: J7U6ST1PHMFY8

CAGE: 9N6B8

Core Competencies

¢ Project Management (PM)
Acquisition Support (Pre-award-post-award
contracting functions)
Resource Management (RM)
Quality Management Systems (QMS)
Industrial Engineer (IE)
Business Analyst (BA)
Production Control (PC)
Change Control Management (CCM)
Metrology Management (MM)

Certifications

@+ Project Management Professional (PMP) Certification
é@\- ISO 13485:2016 Internal Auditor
ISO 9001:2015 Internal Auditor
ISO 27001:2013-2015 Internal Auditor
Root Cause, Containment and Corrective Action
Lean 101
Value Stream Mapping
Six Sigma Green Belt
IT Infrastructure Library (ITIL)
Information Systems Security Professional (CISSP)
Information Security Manager (CISM)

Past Performance

Aerospace Industry — Boeing Philadelphia

(V22 & CH47 Aircraft and Composite Center of Excellence (CCoE) Program
Objectives)

Provided comprehensive oversight and consultation
in project management, business analysis, industrial
engineering, and quality management systems,
encompassing tasks such as defining project
charters, forecasting estimates, analyzing
operational requirements, establishing quality
assurance plans, and implementing process
improvement initiatives to optimize efficiency,
reduce costs, and ensure compliance with
regulatory standards in aircraft manufacturing and
assembly.

Medical/Health Industry

(Packaging, Biotechnology, and Pharmaceutical Disciplines)

Provided comprehensive oversight and consultation
in project management for B. Braun Medical Inc and
Amgen Inc, ensuring compliance with regulatory
standards, developing project plans, managing
teams, and implementing quality control measures
for qualifying and validating instrumentation,
software installations, drug product assembly,
packaging, and change control management in
accordance with ISO, QMS, FDA, and EU guidelines.

Military Department of Defense (DOD - US Airforce)

(McGuire AFB, New Jersey, and Ramstein Air Base, Germany)

Provided comprehensive oversight and consultation
in metrology management, resource management,
and production control, ensuring adherence to
precision measurement standards, traceability to
national institutes, QMS certification criteria, and
budgetary allocations while coordinating
procurement, fiscal program activities, financial
compliance, scheduling, and supply support for a
wide range of equipment, personnel, and aircraft.

NAICS Codes
511611 541618 561110 561499 541519
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1971 Crossings Way | Quakertown, PA | 18951
Visit our website at www.website.com to learn more.
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