Dép Div Consulting

Vision to Grow Better

Capability Statement

Dép Div Consulting, LLC is a full-service management consulting ,
company specializing in improving our client’s organizational \
effectiveness by developing and implementing strategies for its people, \
processes and systems optimization. We work with our clients to

identify and implement effective change management programs,

business process improvement/system development, leadership

development, that are specifically tailored at achieving their goals.

Core Competencies

« Foundational Programs - SAP Implementation . . ' e
« Commercial Endeavors - Commercial CAGE: 8SXB9 | DUNS: 117763496 | (703) 489-5847

Realighment - Sales Force.com Compgny SnNao pShOt

« Advanced Analytics - Executive Dashboards

& Phone: (703) 489-5847

= E-Mail: depdivconsulting@gmail.com
« International Program Expertise & Management 9 Address: 1216 Warrington Pl

« Business Transformation Alexandria VA, 22307
Work Area: National & International

« Organizational Alignment & Change Management

o Business Improvement

Socio Economic:
o Process Improvement

o Service Disabled Veteran Owned Small Business
Minority Owned Small Business

e Woman Owned Small Business

o Veteran Owned Small Business

e Subcontinent Asian American Owned (Asian-Indian)

Differentiators

« Supply Chain & Logistics e Service-Disabled Veteran Owned Small Busines

e We have access to over 100 executive level consultants

« Performance Improvement

« Transformation Management

« Business Analysis

« System Integration & Optimization
« Operational Efficiency

e Globally available in person or remotely
e We have a team of strategic government focused

marketing and business development specialists

Primary NAICS & PSC Codes

541618 - Other Management Consulting Services Univar Solutions | Location: Chicago IL
. ’

541611 - Admin Management & General Management Consulting Services ber 2016 | 350
541614 - Process, Physical Distribution, & Logistics Consulting Services Date: December 201 | Value: S 50M per year

561499 - All Other Business Support Services Job Details: Sales force organization and optimization;
611430 - Professional & Management Development Training financial business, planning and consolidation (global);
R408 - Support - Management: Program Management/Support C . | tation: f Iti-billi
R410 - Support - Professional: Program Evaluation/Review/Development oncur expense Implementation; merger ot multi-biliion
R706 - Support - Management: Logistics Support dollars acquisition within the industry

. (703) 489-5847
M Al \/\/h e | an depdivconsulting@gmail.com

Gov Business POC 1216 Warrington PI, Alexandria VA, 22307
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