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WHY ONE RESILENCY 365 LLC— ONE RESILENCY 365 LLC, has experienced personnel with decades worth of work in the are-
as of Emergency Management. ONE RESILIENCY 365 LLC can help build an entire Emergency Management Program, or

parts of an existing EM Program that need development or updating. The specialty areas are bulleted below in the
following table.

All Hazard Analysis and Assessments Plan Development—Emergency Operation Plan, Mitigation

CPG—201 THIRA and SPR Guide Plan, Continuity of Operation Plan & Site Specific

Training—Incident Command System (ICS), Search and Rescue Drills and Exercises— Homeland Security Exercise and
(SAR), Community Emergency Response Team (CERT) Evaluation Program (HSEEP)

Documents and Guidance followed in program builds—CPG  Miscellaneous Plans and Procedures

201 THIRA PR Gui PG 101D lopi Maintaini . . . .
0 and SPR Guide, CPG 101 Developing & Maintaining Evacuation and Shelter in Place, Standard Operating Guides,

EOP, CPG 502 Consideration for EOC’s, COOP guidance—

CERT Team development, Use of WebEOC
FCD—1, FCD—2, CGC—1 and NSPD—51/HSPD 20

COMPANY BACKGROUND

One Resiliency 365 LLC is a brand new company that specializes in development of Emergency Management Programs for
local and Non Government Organizations, Civic Organizations and specialty organizations such as Home Owner Associa-
tions and other special operating companies that specialize in various levels of community and society programs for the
greater good of overall society.

The Mission is to be ready at every level and to be resilient before, during and after disaster strikes. Our team has dec-
ades of experience in working at the local level of government. Disasters start at the local level and stay at the local level
throughout the life cycle of a disaster. Let One Resiliency 365 LLC be there to assist in what ever level of an Emergency
Management Program you may need.

PERFORMANCE HISTORY

As the owner of One Resiliency 365 LLC, | have over 23 years of in the trenches experience working at local, state and feder-
al levels of government. For the past three years | have worked in the commercial world and understand the challenges that
come from private industry and government programs making one. Along with me | have a cadre of personnel that | have
worked with over my 20 year career who bring a wealth of knowledge to help round the program. We are progressive in our
approach as we are all out of the box thinkers and no problem to big that it cannot be addressed.



