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Capability Statement

The Loch Harbour Group (LHG) is a Certified Service Disabled Veteran Owned Small Business. For over two decades, we have provided
versatile, multifaceted professional services to government and private sector clients. With the dynamic evolution of technology, government
and industry must work faster, and more efficiently. We consistently support our customers with exceptional quality, flexibility and agility
with a commitment to keeping pace with this evolution. Loch Harbour Group’s goal is to provide our clients with complete, cost effective and
innovative solutions that exceed customer expectations.

Core Competencies Past Performance

Program / Project Management

Department of Homeland Security
92 Total Contracting Actions

v PMO Dfasign & .Implementation v coop I?evelopment and Top Agencies: Procurement Operations (51), TSA (21)
Y Stra.teglc Planning . . Operations . . Details on FP D S.gov: DHS Contracting History
v' Business Process Re-Engineering v Personnel Physical Security
v Schedule and EVM Programs Department of Defense
v PPBE v Knowledge Management and 75 Total Contracting Actions
v Facility Management Training Services Top Agencies: DLA (61), NAVY (14), ARMY (22), USAF (75)
. Details on FP D S.gov: DOD Contracting History
Information Technology
v IT Program Mgmt. v System Development and Department of Veterans Affairs
v IT Strategy & Transformation Sustainment 31 Total Contracting Actions
v Enterprise Architecture v Configuration Management Top Agencies: VA OI&T
v Data Management and System v Help Desk Services Details on FP D S.gov: VA Contracting History
Analytics Y SharePoint Application and Web & Department of Health and Human Services
Dev. j / 2 Total Contracting Actions
Test and Evaluation (T&E) aa(hc Top Agency: Assistant Sec. Health Expert National Center
v T&E Policy and Program v Foreign Materiel Programs - Details on FP D S.gov: DHHS Contracting History
Management v Electronic Warfare, Bomber GSA Administration
v Documentation Review and Aircraft and Munitions 4 Total Contracting Actions
Analysis v Operational Test and Evaluation Top Agency: Small Business Administration
v Technical Studies and Analysis v Developmental Test and Details on FP D S.gov: GSA Contracting History
v Operational and Statistical Evaluation
Analysis v Joint Test and Evaluation Diﬁerenﬁators
LOgISt".:S_& Engineering . v LHG offers a very diverse portfolio of services targeted
v Logistics Development v IPS/ILS Gap Analysis towards government agencies with the experience and
v Logistics Support Analysis v Software Development personnel to achieve immediate results.
j _};;?}:';:Z;':;gla?]i\;l;z:;f:;ment j gazt;cl)r:;nperr;tdzl;c:ucts v LHG's focus on.dellivering customer satisfaction is pqilt upon
v Quality Assurance our team of principled leaders, analysts and technicians that
y

Cybersecurity & Information Assurance

are experts in their respective technical fields.

v LHG has a large selection of contracting vehicles to choose
from to make purchasing decisions easy and manageable for

v Certification and Approval Plans v Risk and Threat Assessment / ID any agency and procurement officer
¥ System Security Plans v Exercise Development, Execution ¢,qcialized Logistics Modeling & Simulation Toolsets:
¥ Incident Action Plaps . and Evaluation Builder©, Validator©, Crosswalk©, DataSYNCO,
v Federal / State Legislation, ¥ Watch Floor Staff Support DataMINER®, Black Squirrel©, WebFLIS.net®©, PIT Bull© and
Regulations and Policy Impact v SOP Development and PartLOCK® ! ! !
Assessments Operational Planning
Studies & Analyses NA'CS, & Class Codes
v Independent Subject Matter v World Military Threat Analysis Subsector 541 — Professional, Scientific & Technology Services
Expert Assess. . and As_ses,s Subsector 561 — Administrative and Support Services
v Boards, Commission & Task Forces v Organization Assessments and Class Code AD — Research & Development (Defense: Other)
v Lifecycle Cost Analysis for Materiel Evaluations - P ’
Systems v Modeling and Simulation Class Code D — Information Technology & Telecomm.

Class Code R — Professional, Administrative, Mgmt. Support

William Davis, SVP
Tech. & Acquisition Support
wdavis@lochharbour.com

Ed Jarrell, VP
Mfg & Logistics
ejarrell@lochharbour.com

Haydn Hislop
CFO & Executive V.P.
hhislop@lochharbour.com

Nancy Massey, SVP
System Integration Services

nmassey@lochharbour.com
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